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1. Background 

In recent years, both short-term and long-term effects of climate change (CC) has been felt in terms 

of rapid onset hazards such as landslides, floods, earthquakes, wildfires and avalanches, and slow 

onset climate events such as increasing temperatures, glacial melting, land and forest degradation, 

sea level rise, loss of biodiversity and droughts and desertification. As the global temperature 

continues to rise, likelihood of an increase in the frequency and magnitude of disaster events such as 

flash floods, landslides, cyclones, and storms cannot be ruled out. Thus, CC is a global phenomenon 

that affects all countries’ security, economic development and human rights. The adverse effects of 

CC are obvious in areas such as agriculture, food security, water resources, fuel and fodder 

availability, education, human health and migration pattern. 

 

As generally understood CC is not a scientific and technocratic issue alone. The degree to which 

people are affected by CC impacts depends on the social status, gender, poverty, power and access to 

and control over resources. Poor people and communities that are hugely dependent on natural 

resources for food, fodder and other livelihood options are affected the most by CC. 

CC impacts are not gender- neutral, hence experienced differently by men and women because of 

different social roles determined by socio cultural norms, the gendered division of labour, historically 

rooted practices and power structures, and persistent inequalities suggesting that the impacts are 

more detrimental to women than men. Recognition of the linkage between gender and CC would 

allow devising gender responsive policies and actions that help bring both equitable and effective 

outcomes. Climate finance is a means for women to be resilient to the impacts of climate change. If 

women have access to climate finance they can start exploring the opportunities to initiate 

adaptation and mitigation actions in their communities. The Government of Nepal (GoN) has 

allocated to every municipality finance from its domestic international sources to implement 

adaptation and mitigation programmes and projects so as to address CC impacts. However, gap still 

lies in conceptual understanding of CC, CC impacts, and gender specific impacts at community level. 

In this context, DanChurchAid Nepal and Prakriti Resources Centre (PRC) jointly organized an 

orientation programme recently on “Climate Change, Climate Finance and Local Level Planning and 

Budgeting” engaging both government and non-government stakeholders in the country’s far 

western region.  

2. Objective 
 

The overall objective of the orientation programme was to build knowledge and capacity of women 

representing farmers’ and women’s groups on CC, its impacts and adaptation measures. The 

participants were familiarized with the initiatives taken at national and international levels to reduce 

the CC impacts and focused on women’s role in advocating for transparent, accountable and gender 

sensitive climate actions at local government level. Other objectives of the training included- 
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1. To orient representatives of women and farmers’ groups on key concepts of CC 

2. To empower women and farmers’ groups to engage in local level planning and budgeting 

processes 

3. Participation 

Nineteen people (18 Female and 1 male) participated in the orientation programme. They included 

women and farmers’ group representatives, and elected office bearers of local government (wards 

and municipalities) from seven districts from DanChurchAid Nepal working areas. Some participants 

from TEWA, a member organization of Climate and Development Dialogue also attended the event.  

A detailed list of participants is given in Annex 1 at the end of the report. 

4. Structure of the orientation programme 
 

 The two-day event focused on sensitizing women’s group members and elected representatives of 

local government to climate change, its impacts and adaptation measures. The objective of the 

orientation programme was achieved through presentation, plenary discussions, brainstorming, case 

simulations and group works. The programme consisted of 12 sessions, which are described in detail 

below. 

 

Day 1 

Session I: Opening session - The session is described in more detail in Section 2. The topics included 

welcoming the participants, sharing of training objective, participants’ introduction and a pre-test of 

participants’ knowledge. Session II: Brainstorming session on sharing environmental problems 

- The topics included environmental problems experienced by the participants in their respective 

locations, reasons behind those problems and how and whether they were linked to CC. Major 

highlights of this session are presented in Section 3.Session III: Understanding climate change and 

its impacts: More details of Session III can be found in Section 4. The session focused on current 

trend of CC in Nepal and the impacts of CC in different sectors.  Session IV: Climate change 

adaptation- This session covered two major actions to combat CC- adaptation and mitigation 

practices in Nepal and roles of women. This session is summarized in Section 5. Session V: Case 

simulation - This session was concerned with impacts of CC and adaptation. More details are 

available in Section 6.  

 

Day 2 

Session VI: Climate change and Gender - This session included women’s vulnerability to CC and its 

impacts, why CC discussions and programmes should be gender-informed and initiatives to address 

gender in CC issues. A brief summary of this session is given in Section 7.Session VII: National 

initiatives to address the impact of CC in Nepal- Dealt with in more detail in Section 8, this session 

was dedicated to CC related national policies, plans, programmes, institutions and key actors, 

national budget and climate finance. Session VIII: Sharing by Local representatives: Two 

government representatives talked about environment problems in their respective municipalities 

and their effort and initiatives to address those problems. Summary of this session is available in 
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Section 9.  Session IX: Local planning and budgeting processes in federal structure -Section 10 

summarizes this session, which dealt with planning and budgeting processes at local government 

level. Session X: Case simulation - This session was dedicated to tracking public finance/ climate 

finance. More details are given in Section 11.Session XI: Post-test – The session aimed at assessing 

the participants’ level of knowledge and understanding at the end of the programme and comparing 

it with the pre-test results. Section 12 provides a brief summary of this session. Session XII: 

Feedback collection - Participants were asked to provide their feedback on the orientation 

programme. Section 13 summarizes this session. 

 

The detailed agenda of the orientation programme is given in Annex 2 at the end of the report. 

5. Training proceedings  

Day 1 
 

Section 1: Opening Session 
Theorientation programme was opened by Sneha Rai, Programme Officer of PRC formally welcoming 

the participants. She started off by sharing the objectives of the programme) and presented other 

highlights of the two-day event. She facilitated the introduction of the participants in a more engaging 

way to help them know each other and get the feel of the subject matter to be discussed in upcoming 

sessions. This required each of the participants to pick up a piece of paper with a word related to CC 

and environment written on it from a basket and finding another participant with a piece of paper 

bearing a matching word. Then in a pair two participants introduced each other. This kind of 

introductory session helped them to interact, engage and warm up for the next session. 

 

Pre- Test 

PRC Programme Director Prabin Man Singh conducted a pre- test based on a simple multiple choice 

questionnaire to assess the participants’ level of knowledge and understanding of the orientation 

programmme themes at the beginning of the programme with the objective of comparing the 

outcome with the results of a post-test to be conducted at the end of the programme. 
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Section 2: Brainstorming session on sharing environmental problems 
PRC Programme Director Prabin 

facilitated this session encouraging the 

participants to put forward any 

problems that they think are related to 

environment and are affecting their 

location. The objective was to help them 

understand that all such problems might 

necessarily not be climate-induced. 

 

He shared one of the already existing and 

major environment problems of 

Kathmandu i.e.  Air pollution. 

Participants from Kailali, Accham, Doti, 

Dailekh, Bardiya, Kanchanpur and Bajura started adding to the list. They came up with landslide, 

dried up water sources, flood, irratic rainfall pattern, hailstone, , outbreak of unheard of diseases and 

epidemic, sound pollution, drought, earthquake, extreme rainfall, deforestation, lightning, water 

pollution, excessive use of pesticides in farmlands, wildfire and malnutrition as the major 

‘environmental problems’ they are facing in their municipalities. 

 

All of these problems were noted down on the board (Photo-1). Prabin reminded the participants 

that all environment problems are not necessarily climate-induced. He then asked the participants 

to carefully identify which of the environment problems listed are triggered by CC. They were asked 

to do the exercise only after concluding Session III as the session would help them understand more 

on climate induced problems.   

 

Section 3: Understanding climate change and its impacts: 
Giving a quick recap of the previous 

session, Prabin listed some major 

environmental problems facing the 

participants at their locations, such as 

landslide, dried up water sources, flood, 

irregular rainfall pattern, water 

pollution and so on. He then familiarized 

the participants with two major 

parameters of climate variability by 

showing the picture of sun and cloud 

representing temperature and rainfall 

respectively. He explained that any 

environmental problems resulting from 

the effects of temperature and rainfall falls under CC impacts. Analyzing this explanation, the 

participants were able to differentiate between the problems specifically related to CC and other 

environmental problems. The participants identified landslide, drying up water sources, flood, 
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irregular rainfall pattern, hailstone, emergence of unheard of diseases and epidemic, drought, 

extreme rainfall, and wildfire as the impacts of CC.  

Prabin then familiarized the participants with the difference between ‘weather’ and ‘climate’: 

weather is what conditions of the atmosphere are over a short period of time, and climate is how the 

atmosphere "behaves" over relatively long periods of time, usually 30 years. In most places, weather 

can change from minute-to-minute, hour-to-hour, day-to-day, and season-to-season. Climate, 

however, is the average of weather over time and space. 

 

He briefly talked about the natural and man-made sources of Green House Gases (GHGs) and 

Greenhouse Effect and how earth’s average surface temperature is increasing and resulting in CC 

impacts. Nepal is one of the countries contributing the least (0.027%) to GHG emissions. However, it 

is experiencing increased impacts of CC. Using examples and illustrations, he highlighted some of the 

proven impacts including: Glacial lake outburst floods (GLOF)- rising temperature triggered by CC 

has led to 24 GLOF incidents causing considerable loss of life and property in the country (ICIMOD, 

2011). Currently, Tsho-Rolpa is one of the most dangerous glacial lakes of Nepal. Increase in climate-

induced disasters: Between 1997 and 2014, climate-induced disasters claimed 22,372 lives and 

caused huge loss of infrastructure (MoHA, 2017). Lower crops yield: CC impacts and inadequate 

adaptation practice have led to reduction in crops yield in Nepal by 10%. Loss of bio-diversity: 

change in climate has posed a serious threat to existence of various flora and fauna. Possibility of 

energy crisis: The greatest impacts of CC are likely to increase climate-induced hazards, such as 

sediment load, extreme floods and geo-hazards to the detriment of hydropower production. Effects 

on human health: Nepal has experienced increased cases of diarrhea, typhoid, dysentery, skin 

diseases and vector-borne diseases. Economic loss: According to official data, CC has led to a loss of 

the country’s GDP by 1.5 % to 2 %. 

 

He stressed on what could be done next to adapt to the changing climate. This included awareness of 

CC and its impacts, saving energy whenever possible, promoting biogas and solar energy, forest 

protection and afforestation and solid waste management. The participants demonstrated a lot of 

enthusiasm and inquisitiveness in this session as it was the first time for many to attend such an 

orientation programme on CC. 

 

Section 4: Climate change adaptation 
This session was facilitated by Executive Director 

Raju Pandit Chhetri of PRC, who took the 

participants to the next level of understanding of 

climate change. As the previous session served as 

a ladder to this session, he talked about two major 

responses to CC i.e. adaptation and mitigation. He 

introduced the term adaptation to the 

participants as any process of adjustment to 

changing climate and its effects, and further 

stressed that “adaptation is not our want but is 

our need”. He gave some examples of adaptation 
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measures such as: embankments for flood control, water source protection, awareness and 

preparedness, climate resilient agricultural practices and so on. He also explained as to how 

sustainable development is important and Nepal’s commitment to Sustainable Development Goals 

(SDGs) could only be achieved when CC is addressed.  However, Lack of adequate technology and 

economic support has incapacitated Nepal to withstand CC impacts.  

He presented a simple example of drinking water supply in a municipality. Without climate change 

considerations, the water supply can cost a little less than what it may cost when CC lens is used while 

supplying drinking water. But CC consideration in drinking water supply certainly makes it 

sustainable. The participants opined that plantation around the water source, water tank to conserve 

water during monsoon, water pipeline distribution with minimum damage to forest and ponds 

construction for water recharge could be some of the environment-friendly options. 

 

He further asked the participants if their locations have drought problems, what difficulties they are 

facing and how they are coping with such problems, to which the participants responded, that they 

are experiencing drying up of water sources, reduction of agricultural production, crop failure and 

that the adaptive measures they are taking include drift irrigation, ponds construction for water 

recharge, crop varieties that can withstand drought.  Raju made the participants clear that they have 

been taking such adaption measures but haven’t been able to tag them as CC adaption activities. So, 

first it is necessary to know the type of CC-induced problems in specific location and think what kinds 

of adaptation measures would help address these problems. One of the participants said adaptation 

activities are being done also at household level, giving the examples of women cleaning water 

sources, saving water during crisis, utilizing kitchen water in vegetable gardens etc. He also 

concluded that when hit by CC impacts adaptation measures are taken at household level,  where 

people, particularly women automatically come with the ‘adaptation’ measure, although without 

knowing that they are taking ‘adaptation measures’.  

 

Raju presented an example from Bangladesh, where the government produced a new variety of rice 

resistant to salt after the agricultural lands were frequently flooded with sea water. This type of CC 

adaption activities encouraged the Bangladesh government to further explore such measures to fight 

against the impacts of CC ultimately fighting against poverty and forced migration. 

 

Coming to the end of this session, he stressed that development can be sustainable only if it is in 

balance with environment. Development activities should prioritize the CC lens and women’s 

participation is crucial in all adaptation activities. Gender and CC linkage would be described in detail 

in session VI. 
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Section 5: Case simulation (Part 1) 
 In order to engage the participants in 

further discussion among each other on 

adverse effects of CC and, what they (women 

groups) would do to minimize the damage 

reflecting on the problems they face in their 

communities, a case simulation was 

conducted using a fictional case based on 

reality. The participants were divided into 

three groups. They identified and discussed 

amongst them the issues outlined in the case 

study. The group came up with useful ideas 

for CC adaptation activities to minimize the 

impacts of CC which they noted down in flipcharts to present on the next day. 

 

Day 2 

Section 5: Case simulation (Part 2) continued ……………………..  
 

The second day kicked off with a quick review 

of the first day by Sneha followed by gallery 

presentation of the case simulation 

conducted on the last session of Day 1. Each 

group noted down the outcomes of the group 

work on flip charts and made a gallery 

presentation turn by turn.  The adverse 

effects of CC that the groups identified 

collectively were: 

 

 

 

1. Drying up of water sources 

2. Crop failure and low agricultural production due to drought and pest infestation   

3. Increase in disease and epidemics 

4. Arable land degradation and siltation due to flood 

5. Loss of house, property, bridges and other physical infrastructure due to flood and 

inundation 

6. Migration and displacement 

 

They also mentioned other problems resulting from CC, which they are experiencing in their 

respective communities: 

1. Increase in work load for women and social conflict due to drying up of water sources 

2. Forest encroachment due to lack of natural resources and products 

3. Decline in local economy 
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4. Extinction of wildlife and loss of biodiversity 

 

Along with the problems mentioned above, they also shared their presentation on what adaptation 

measures/actions they think would help to minimize the effects of CC. These include: 

1. Tree plantation programmes in barren land and around the water sources 

2. Construction of embankment to control river floods 

3. Environment friendly physical infrastructure development such as tree plantation, irrigation, 

pond construction to align with sustainable development 

4. Application of modern technology such as – drift irrigation, plastic pond construction, garden 

pipe 

5. Other livelihood options like  pisciculture, chicken/duck farming 

6. Community awareness on environment and CC through street drama, posters and radio 

7. Solid waste management 

8. Local seeds production and promotion 

9. Flood resistant crops and seeds 

 

Section 6: Climate change and gender 
 

This session was facilitated by Sneha who engaged the participants in thinking of link between 

climate change and gender. One of the participants opined, CC impacts increase their (women’s) work 

load.” Further in the discussion on why women are lagging behind their male counterparts in Nepal 

and why they are disproportionately affected by any disaster, some of the participants blamed 

patriarchal mindset and stereotypical gender roles for women’s backwardness, while some others 

observed, “It is not only men, we (women) are also to blame for easily accepting the socially defined 

gender roles. We ask our daughters and not sons and husband to do all the household chores like 

cooking, cleaning, fetching water etc. so, first we need to change our mindset.”  All other participants 

agreed to this view. Sneha then played a video clip which showed the scarcity of water due to climate 

change, a case in India. The video gave a clear message that women are the ones to suffer more by CC 

impacts. The video clip showed young girls and women travelling miles for water during dry season. 

Young girls climb down to 40-feet well with the help of ropes and accidents occur frequent. The major 

highlight of her presentation included: 

 

How women are more disproportionally affected by climate change and environment 

problems. The effect of CC hits the natural resources first. Women heavily rely on natural resources 

for regular household chores such as cooking, fetching water, washing clothes, fodder and fuel 

collection. Due to social roles, patriarchal society and illiteracy women are not aware of their rights, 

existing legal and institutional arrangements, so don’t participate. They have less opportunity to 

participate in awareness sessions and evacuation plans/process. Roles as primary care givers and 

providers of food and fuel make them more vulnerable (eg: feminization of agriculture, reduced crop 

yields, depletion of water and forest resources- fire wood, fodder). Similarly, mostly men go abroad 

to earn, hence women are compelled to look after households and public affairs. Women have no or 

very little say in decision, policies and plans in response to CC. CC programmes and corresponding 
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financing mechanisms are not gender-informed. Less socio-economic power makes it difficult to 

recover (esp. single mothers).  

Why women are considered “Agents of Change?” Women play a pivotal role in natural resources 

management and in other productive activities at the household and community levels. Their 

extensive knowledge and expertise can also be used in CC adaptation and mitigation strategies and 

disaster risk reduction. Women can contribute to climate action as they can manage resources to 

ensure their family’s food and energy security. Failure of policies, strategies and projects to address 

gender roles leads to the households and communities failing to respond to CC impacts as well. 

Section 7: National initiatives to address the impact of climate change: from policies 

to programme level 

 Raju started the session with a question as to why Nepal is more vulnerable to CC impacts. After 

some discussion among the participants, he highlighted the key reasons such as Nepal’s topography 

and geographical structure; agriculture and tourism based economy which is directly affected by CC; 

highly dependence on natural resources; low 

resilience to disasters like flood, landslide, 

drought; and lack of awareness on climate 

change and its impacts. He also focused on 

how CC adaptation measures could help to 

fight these CC odds. He then called the 

participants’ attention to international 

initiatives to take care of climate change 

impacts starting from the United Nations 

Framework Convention on Climate Change 

(UNFCCC), which, in 1992, emphasized to 

reduce GHGs emission in the atmosphere. 

Annually, all countries, which  are party to  UNFCCC, meet for conference of parties (COP) to assess 

the progress in dealing with CC, while Kyoto protocol -1997 has legally binding obligations for 

developed countries to reduce their GHG emissions. Paris agreement 2015 aims to limit the global 

temperature to 1.5 degree Celsius. 

With this brief history on international initiatives, Raju familiarized the participants with the policies 

and programmes at national level :(1)National Climate Change Policy–This policy has put 

adaptation on the top of the priority list. It focuses on capacity to cope with disasters and 

conservation of natural resources. It intends to channelize large chunk of climate finance to the 

community level, ambitiously announcing ‘80% of total climate finance will go to the community.’ 

CSOs have the opportunity to cite this in their advocacy work. The policy also emphasizes that 

women’s interests be taken into account in all climate actions. However, it is silent on HOW. (2) 

National Adaptation Programme of Action (NAPA) -It is a strategic tool to assess climate 

vulnerability and systematically respond to CCA issues. NAPA has identified six priority thematic 

areas in view of their vulnerability to CC: agriculture and food security, water resources and energy, 

forests and biodiversity, public health, urban settlements and infrastructure and climate-induced 
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disasters. As women are largely engaged in climate sensitive sectors (water, firewood, agriculture 

etc.) any degree of adverse CC effect increases their vulnerability. NAPA, therefore, emphasizes that 

gender related issues need to be taken into account while developing adaptation strategies. (3) Local 

Adaptation Plans for Action (LAPA)- aims to integrate CC resilience into local-to-national 

development planning processes and outcomes. It describes the key steps involved in integrating CC 

into development planning and provides a list of tools that can be used to facilitate this process. LAPA 

is in implementation in 14 districts of the far and mid- western regions of Nepal.   

Ongoing climate change adaptation programmes: Nepal Climate Change Support Programme 

(NCCSP) provides support to build the capacity of vulnerable communities to adapt to the negative 

effects of CC. Supported by the UNDP and FAO, Least Developed Counties fund LDCF programme on 

community based GLOF and flood risk reduction project is intended to reduce human and material 

losses from Glacier Lake Outburst Flooding (GLOF) in Solukhumbu district and catastrophic flooding 

events in the Terai and Churia Range. The other programmes include ‘strategic programme for 

climate resilience supported by ADB, WB and IFC; ecosystem based adaptation in mountain 

supported by UNDP and IUCN; and Hariyo ban progarmme supported by WWF, CARE, NTNC and 

FECOFUN. 

 

Institutions: (1) Climate Change Council (CCC) – Headed by the prime Minister, the Council with 

ministers representing different ministries as members, is the apex CC related body with policy 

advice as its main responsibility. (2)Ministry of Forests and Environment (MoFE) -Climate Change 

Management Division functions as the key implementing authority for CC related policy and 

programmes. (3) Ministry of Finance (MoF) – The climate finance management section under this 

ministry is in charge of climate finance, although adaptation and mitigation activities fall under the 

MoFE, technically. (4) Multi-stakeholder Climate Change Initiatives Coordination Committee 

(MCCICC) – As CC impacts all sectors this committee has been formed representing various sectors 

such as agriculture, irrigation, health, physical planning. (5) REDD Implementation Centre-The 

Ministry of Forests and Soil Conservation (MoFSC) is the key government department responsible 

for forest conservation, environmental protection, the development of modern farming and the 

protection of national biological diversity. 

The climate governance structure has not, however, come into being at municipal and provincial 

level. They are yet to develop necessary CC related laws and policies. 

 

Section 8: Sharing by local government representatives  
Elected representatives of local government Minu Bista, vice chair of K.I Singh rural municipality and 

Dipa Bohra, deputy mayor of Aathabis municipality respectively were invited to share CC adaptation 

and environment protection programmes of their municipalities. They were also requested to share 
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their experience and learning of the two days 

orientation programme. In K. I. Singh rural 

municipality, environment initiatives 

included nursery establishment, tree 

plantation in barren land, along roadside and 

on school premises. In collaboration with the 

programme named ‘Pahal’ the municipality 

successfully implemented water supply 

programmes in the village and tree 

plantation around water sources. Minu Bista 

added “I learned a lot through this 

programme. I now know the reason how and 

why women are more vulnerable to CC impacts. I have attended a few programmes on climate change 

but haven’t been so much clear on this topic. The sessions were made simple and understandable citing 

examples familiar to us. I thank the organizers and trainers for such opportunity and would definitely 

see development through CC lens, promote adaptation activities and make sure local budget and plans 

are developed from climate change perspective.” 

Dipa Bohra stated that change should start from oneself, be it a matter of equality, justice, 

environment, climate change or anything. She added, “In many VDCs and municipalities environment 

sector is not on the priority list; many local municipalities have made very little budgetary allocation 

for environment sector and adaptation activities, while large chunk of budget is set aside for 

infrastructural development.” She further said that even though policies and plans are clear and 

supportive of environment and climate change adaptation and mitigation activities, there is a huge 

implementation gap. She also said she is encouraging women to speak out and participate in policy 

and planning process in their wards taking it as an opportunity to press for the local authorities to 

prioritize environment conservation initiatives of women’s groups and organizations.  

Section 9: Local planning and budgeting processes in federal structure: 
This session was facilitated by Prabin. He 

informed the participants about the 

environment and natural resources related 

provisions in the Constitution of Nepal 2015. 

The Constitution has provisioned clean and 

healthy environment as one of the 

fundamental rights of the citizens and 

protection, promotion and sustainable use of 

natural resources as the duties of the 

government of Nepal. It has also prescribed 

specific and common mandates of federal, 

provincial and local governments on 

protection and conservation of environment and natural resources.  

He talked the participants through the for the local government’s authority to formulate policy and 

plans, and execute and monitor programs and projects on protection and conservation of 



   

14 
 

environment and natural resources and disaster management. Local Government Operation Act 

2017 has prescribed four areas: environment protection and biodiversity, watershed and wildlife 

protection, disaster management and hydroelectricity and alternative energy as the duties and 

responsibilities of the local government. The local government plans and budget must consider 

environment, natural resources, disaster and climate change as a criteria for selecting programs and 

projects. Environment and disaster management is one of the six sectors for which the local 

governments are required to allocate budget. 

The participants shared their experience of engaging with local government authorities. They said 

that the authorities prioritized only infrastructure and environmental issues were neglected. They 

allocat more budget on constructing roads, canals and other infrastructure.  

Section 10: Case simulation 

Based on a simulated case the participants discussed financial resources that are being or can be 

mobilized for climate actions. They also discussed ways to make municipality level programmes and 

budget gender and climate-informed, and address the issues being raised by women’s groups. The 

participants were divided into three groups. The groups identified the sources of finance: federal 

government (national budget), local government (local resources), NGOs and INGOs, community 

forest, tax (income, industries, and business).The groups suggested few activities to women’s groups 

to make local programmes and policies gender and climate responsive; put forward women focused 

programmes and forest and environment protection programmes in ward council; address these 

programmes at municipality level; women group formation to implement sustainable development 

activities; tax implementation and 

management as per the condition and active 

participation in Tole or settlement level 

participatory project planning process. 

 

The groups also suggested various women and 

climate friendly activities: livelihood options 

such as- goat or chicken rearing; promotion of 

local products supporting women 

economically; tree plantation programmes; bio 

gas and improved kitchen; drinking water 

supply to reduce women’s workload; organic vegetables farming promotion; seed production and 

distribution. 

 

Section 11: Post-test 
The participants once again filled in the same questionnaire used in the pre-test towards the end of 
the programme. An analysis of their scores in the two tests is shown in the graph below. The 
comparison is very encouraging in terms of their increased understanding and knowledge on 

climate change after the training.  
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Graph 1: bar line chart showing comparison of Pre-test and Post test 

 

Section 12: Feedback collection 
The participants gave their feedback in writing as well as verbally. Attending this type of orientation 

programme on climate change was a first time experience to many of the participants. They 

appreciated the organizers and trainers that despite being the first timers the methods, the use of 

simple language and a lot of examples, and the art of the trainers to engage the participants helped 

them to learn more than they had expected. They also expressed their confidence to share the 

learning with their peers and fellow community members back home. Some of the participants 

suggested that a follow up training, more discussion on planning and budget preparation at local 

government level, and support for women’s organizations to develop project proposals would greatly 

benefit them. 

 

Section 13: Closing session 

The closing session of the two-day orientation programme was facilitated by Prabin, thanking the 

participants for their active participation and their enthusiasm about the topics. He also encouraged 

them to make the best use of the knowledge they gained and also integrate climate and environment 

protection activities in their regular programmes. 

 

On behalf of the participants, Bishnu Padhyaya from Bajura district expressed that she had a 

productive two days. She said it was very engaging and provided ideas and knowledge on CC and its 

impacts which they were not aware of. She thanked for inviting her and such women’s groups to 

empower and encourage them to engage with local government. Raju urged the participants to use 

the knowledge they have gained back in their communities and contact PRC for any information and 

support they need for their initiatives related to CC and environment. 

Sneha concluded the programme by sharing PRC website and face book address with the participants 

and asking them to contact for any help and advice. 

 

0

5

10

15

20

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

Sc
o

re

Number of Participants

Pre-test and Post test

Pretest

Posttest



   

16 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex  

Annex 1: Participants’ List 

S.N NAME ORGANIZATION PHONE NO. 
1 GaruriLawad NNSWA, Kanchanpur 9809454216 
2 KusumShahi W.D.F Bajura 9865668051 
3 Bishnupadhyaya W.D.F Bajura 9749033437 
4 Nirmala Chaudhari Belauri, ward-05 9809455240 
5 Nandakalajaishi M.D.O, Achham 9848449157 
6 AaratiKunwarkhadka MahilaBikashSangh 9859485053 
7 Narapata kumara Thakulla MahilaBikashSangh 9865666918 
8 Kamala Joshi Bhagwati farmer group 9749612705 
9 MartuniyaTharu TharuMahilaUtthan Kendra, Bardiya 9819581890 
10 DipaBohora Aathbis municipality, Dailekh 9758007253 
11 Gauri Majhi Farmers group, Dailekh 9886360688 
12 Ashok Kumar Chaudhary NNSWA, Kanchanpur 9812726584 
13 Anita Tharu TWUC, Bardiya 9804559474 
14 AmishaTharu TWUC, Bardiya 9818083468 
15 MinuBista K.I.Singh rural municipality 9858434445 
16 ShovaPariyar Janajati, ward memeber 9824697605 
17 IndraBalayal Samabeshi farmer group, Doti 9848690272 
18 ChhayaMajhi Farmers group, Dailekh 9868166085 
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19 Sharmila B.K Navajyotisamuha, Kailali 9865683640 

Annex 2: Programme schedule 

S.N Time  Sessions  Responsibility  Remarks  

Day 1 

 8:00-8:30 Breakfast     
 8:30- 9:00 Welcome and Introduction     
 9:00-9:30 Expectation Collection and Pre-Knowledge Test  Sneha Rai  

 9:30- 11:00 Discussion and Group work  
 Sharing of environmental problems at their 

locations   
 Understanding reasons of these problems 

and links to climate change  

Prabin Man 
Singh 

 

 11:00- 11:30 Break   

 11:30 – 
12:30 

Understanding Climate Change and its impacts 
 Current trend of climate in Nepal  
 Impacts of Climate Change in Nepal 

Prabin Man 
Singh  

 

 12:30 – 
13:30 

Lunch    

 13:30 – 
15:00   

Response to Climate Change: Adaptation and 
resilience building  

 What is Adaptation?  
 Adaptation Practices in Nepal  
 Roles of women on adaptation and 

resilience building    

Raju Chhetri  

 15:00- 15:30  Break    

 15:30 – 
17:00  

Case Story and Discussion/Group Work    

Day 2  

 8:00- 9:00 Breakfast    

 9:00- 9:30  Review of Fist Day    

 9:30 – 11:00 National Initiatives to address the impact of 
climate change in Nepal  

 National Policies, Plans and Programmes 
 Key Institutions and actors  
 National Budget and Climate Finance 

Raju Chhetri  

 11:00 -11:30 Break    
 11:30 – 

12:30  
Climate Change and Gender  

 Discussion on women’s vulnerabilities to 
climate change and its impacts  

 Roles of women in adaptation and 
resilience building and mitigation  

Sneha Rai   

 12:30 – 
13:30   

Lunch    

 13:30 – 
15:00  

Local planning and budgeting processes in Federal 
Nepal  

 Planning Process at Local level  

Prabin Man 
Singh  
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 Budgeting Process at local level 

 15:00 – 
15:30   

Break    

 15:30 – 
17:00 

Case Story- Tracking public finance/ climate 
finance   

  

 17:00- 17:30    Closing – Vote of Thanks    

 


