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1. Introduction 

1.1 Training Objective 

The overall objective of the training was to build grassroots level women‟s groups‟ knowledge 

and skills to undertake effective advocacy. The training had special focus on equipping the 

participants with the knowledge and skills to advocate for incorporation of women‟s rights, 

environment conservation and climate change adaptation in the municipal and ward level plans 

and programmes with adequate budget.  

1.2 Training programme 
 

Day 1  

Session I: Introductory Presentations - The session is described in more detail in section 2. 

The topics included a welcome to the participants, sharing of training objectives, participants‟ 

introduction and pre-test of participants‟ knowledge. Session II: this session was dedicated to 

recap of the orientation programme on Gender and Financial Accountability in Climate Change 

held on 24 and 25 June 2018. This session is elaborated in section 3. Session III: Introduction 

to Advocacy: What? Why? How? Where? – This session was intended to familiarize the 

participants with the basic of advocacy: what is advocacy, why we do advocacy, how and where 

we can do advocacy. Major details of this session are presented in Section 4. Session IV: 

Identification of Problems and Advocacy Issues- The session helped participants to identify 

the problems and prioritize one main advocacy issue. More details of session IV can be found in 

Section 5. Session V: Current mandate of the municipal government to work on 

environment conservation and climate change and activities carried out by Hetauda 

Municipality - The session discussed the current mandate of the municipal government to work 

on environment conservation and shared the activities of Hetauda sub-metropolitan city on 

greenery promotion, waste management, and planning and development of municipality. The 

details of the session are available in Section 6.  

Day 2 

Session VI discussed participants‟ impressions after their field observation visit to the waste 

management site of Hetauda sub-municipality. Session VII: Context analysis and setting 

advocacy objective - Section 8 has summarized this session, which dealt with context analysis 

also in view of different existing laws and policies for using the analysis to set advocacy 

objective. Session VIII: Power Analysis- This session was designed to discuss power, its forms, 

levels and dimensions, and identify champions, swingers and blockers.   More details are 

available in Section 9. Session IX: Introduction of Advocacy Tools- Section 10 summarizes 

this session, which focused on various advocacy tools such as lobbying, media mobilisation, 

campaigning etc.   
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Day 3  

Session X: Mobilizing media for effective advocacy - This session discussed ways to mobilize 

the media for effective advocacy and possible roles the media can play. Section 11 provides a 

brief summary of this session. Session XI: Preparation of advocacy strategy and Action Plan 

-This session helped the participants to prepare advocacy strategy along with action plan. More 

details can be found in Section 12. Session XII: Post-Test- This session held towards the end of 

the training was aimed at assessing the participants‟ level of knowledge and understanding of 

advocacy after their participation in the training. The aim is to compare the post test results with 

the results of pre-test. Section 13 provides a brief summary of this session.  

Day 1 

2. Introductory Presentations 

2.1 Welcome to participants and objective sharing: The training was opened with Anuja 

Shrestha, Grant Making Manager, TEWA formally welcoming the participants. She informed the 

participants that the training was a follow on to the previous orientation on Gender and Financial 

Accountability in Climate Change held on 24 and 25 June 2018. She highlighted the importance 

of this training in increasing the participants‟ understanding and confidence to conduct effective 

advocacy demanding inclusion of such crucial areas as environmental management and 

conservation, climate change and women‟s rights in the municipal and ward level plans and 

budget and influencing decisions at local government level. 

2.2 Participants’ introduction: The opening session was followed by the introduction of 

participants. For introduction each participant was required 

to pick up a piece of paper with a number written on it from 

a basket and had to find another participant with a piece of 

paper with a same number. When all participants found their 

match they interviewed each other quickly and introduced 

each other to all participants. The brief introduction included 

the participants‟ names, names of their organizations, their 

positions in the organizations, activities conducted by by 

them as staff members or individuals and their organization 

for conservation of environment. This helped them know 

each other, mix up, shed inhibitions and open up.  

 

2.3 Participants: In total, 29 participants representing 17 women‟s groups/ organisations 

participated in the 3-day training. They were from 12 districts of Province numbers 1, 3 and 6. 

Many of the participants had already participated in the previous training on Gender and 

Financial Accountability in Climate Change in June 2018.  
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2.4 Pre- Test:  

PRC‟s Programme Officer (PO) Pradeep Bhattarai conducted a pre-test based on a simple 

multiple choice questionnaire to assess the participants‟ level of knowledge and understanding of 

advocacy at the beginning of the training. The aim was to compare the outcome with the results 

of a post-test to be conducted at the end of the training.  

3. Recap of the orientation programme on Gender and Financial Accountability in Climate 

Change held on 24 and 25 June 2018 

By showing the pictures of the orientation programme, Pradeep Bhattarai, PRC Programme 

Officer provided a recap of the discussions of the orientation programme held in Lalitpur. This 

session aimed to refresh the participants‟ memories of the main topics discussed and arguments 

made during the orientation programme and the takeaway. The recap also helped someof the 

participants, who had not participated in the orientation programme. Following the recap, Anuja 

Shrestha, TEWA facilitated a sharing by the participants about the actions they took in their 

respective communities after the last event. Participants from Dolakha, Bardiya, Kavre, 

Kathmandu, Sindhupalchowk, Panchthar, Illam and Ramechhap talked about various activities 

they conducted after the orientation programme and also shared their learning and problems they 

faced while undertaking these actions. Many of the participants said that they shared many new 

things they learnt in the orientation programme with other members of their organizations during 

Board, staff and team meetings. Goma Paudyal from Bardiya district reported that at her 

initiative, her organization explored possible fund to run environment conservation activities at 

the community level. A letter was sent to the municipality requesting fund for tree plantation 

programme.  Her organization also organized a plantation programme with support from Krishi 

(agriculture) Alliance which provided them 300 saplings free of cost. Nirmala Shrestha, Kavre 

district shared that her organization is advocating for promoting organic farming in her area. 



5 
 

Indra Kumari Bajcharya, Kathmandu district spoke about the plantation programme her 

organization organized. Her organization is also looking for funding opportunity through contact 

with different organizations. Sushma Regmi, Kathmandu district said, together with other 

community women, her organization supported community people to prevent soil erosion by 

plantation in eroded land. Panmaya Tamang, Sindhupalchowk district said that after she 

participated in the orientation programme, her organization, under her leadership, organized 

awareness programme for local people on impacts of climate change in agriculture and possible 

adaptation measures. She also said, “There is one stone crusher industry on the river bank near 

my community (Majhi Community) because of which we are facing various environmental 

problems. We are advocating for proper management of the industry so that it does not cause 

more damage.” Aiti Majhi, Ramechhap district shared that she is working for plantation and 

conservation of trees in her community.  

4.  Introduction to Advocacy: What? Why? How? 

Where? 

PRC‟s Programme Director Prabin Man Singh facilitated 

this session talking about what we understand by 

advocacy, why we do advocacy, how we can do 

advocacy and where we we can do effective advocacy. 

This session aimed to familiarize the participants with the 

fundamentals of advocacy, the reason why we need to do advocacy, and potential advocacy 

targets and issues. He described advocacy as a systematic and organized process of raising voice 

to claim the rights and entitlements of those who are denied them. Advocacy is also for having 

policies and laws formulated, changed and implemented and having existing practices changed. 

Changing imbalanced power relationship is also one of the key objectives of advocacy work.  

Advocacy can be both constructive and confrontational. We can organize peaceful march or hold 

evidence-based and constructive dialogues with advocacy targets, while depending on the 

circumstances we may have to organize picketing, sits-in, strikes etc. Advocacy can be done in 

four different stages, i.e., local (municipal/ward), provincial, national and international levels. He 

then highlighted the eight stages of advocacy cycle: 

1)  Identification of problem and advocacy issues 

2) Identification and analysis of the laws and policies to be referred to during the advocacy 

work 

3) Setting of advocacy strategy  

4) Refining of the advocacy strategy  

5) Preparation of action plan  

6) Implementation of the plan  

7) Evaluation  
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8) Feedbacks incorporated in plan.  

While informing the participants that there are a number of organizations known for effective 

advocacy work at international level, Anuja Shrestha from TEWA  referred to Global Alliance 

for Green and Gender Action (GAGGA), Both Ends and MamaCash on as such organizations. 

Environment and gender are their prime issues for advocacy globally.  

5.  Identification of Problems and Advocacy Issues 

Prabin Man Singh initiated this session asking the participants to put forward the environmental 

and climate change related problems facing them in their respective communities. The 

participants sat in four groups and identified the problems after focused discussions. Each group 

wrote the problems on flip charts and presented them. Participants mainly identified  water 

scarcity, flood, landslide, excessive use of pesticides, deforestation, drought, outbreak of various 

previously unheard of diseases, pollution (water, land, air), solid waste management and 

unplanned urbanization as the major problems they are faced with . Once the participants listed 

out the problems, Prabin supported them to prioritize them by using the following tools:  

- Pair-wise ranking matrix  

- Problem tree analysis  

 

1) Pairwise Ranking Matrix  

Each group listed the identified problems in a matrix. 

Problems were listed both along the rows and columns 

in the same sequence in the matrix. In a group the 

participants compared the problem listed in the row with 

the problem listed in the column and took note of bigger 

problem among the two.   Similarly, the participants 

compared all the problems listed along the rows and 

columns of the matrix and noted the bigger problems. 

Counting of the frequency of the problem followed the comparison exercise. The problem that 

scored the highest was identified as the top most problem of the group. A pair-wise ranking 

matrix prepared by the groups in the training was as follows:   

Sample of Pairwise Ranking Matrix- Group 3  

Problems  Flood and 

landslides   

Solid waste 

management  

Use of excessive 

pesticides 

Drying up water 

resources  

Flood and 

landslides  

******** Flood and 

landslide  

Use of excessive 

pesticides  

Drying up water 

resources  
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Solid waste 

management  

******** ******** Use of excessive 

pesticides  

Drying up water 

resources 

Use of excessive 

pesticides  

******** ******** ******** Drying up water 

resources  

Drying up water 

resources  

******** ******** ******** ******** 

Total Score 1 0 2 3 

 

2) Problem Tree Analysis  

 The groups were supported to use problem tree analysis to analyze the identified problem, its 

causes and effects. Each group drew a tree in a blank paper and wrote the main problem on the 

tree trunk.  The participants discussed the causes of the problem and drew a root for each 

identified cause. The roots represented causes of the problem. Similarly, they drew more roots as 

more causes were identified. The participants then identified the most crucial of all the identified 

causes, which was represented by the main root of the problem tree. The following diagrams 

provide a glimpse of the problem tree analysis exercise:  

 

 

 

 

 

 

After 

the 

completion of the group work, all the groups made a gallery presentation with 

the group leaders explaining their outcomes. Each presentation was followed by brief question- 

answer session. Prabin facilitated the Q&A session and responded to some of the questions for 

further clarity.  

Among the four groups, Group 3 won the best presentation „award‟. Identification of Advocacy 

Issue:  

Figure 4: Problem Tree 
Analysis of Group 1. Figure 1: Problem Tree 

Analysis of Group 2. 

Figure 2: Problem Tree 
Analysis of Group 3. 

Figure 3: Problem 
Tree Analysis of 
Group 4. 
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Prabin also facilitated the session on identification of advocacy issues. Giving a clue to the 

participants, he said that the main cause of the problem is an advocacy issue. He further informed 

the participants that while identifying advocacy issues, they should consider: 

1. Whether the issue is of common public concern  

2.  Whether the issue  is achievable within the given timeline  

3. Whether the issue is aligned with the organization‟s priorities/strategy 

The table below summarizes the group works carried by all four groups.  

Table 1: Summary of the group works  

Groups  Main Problems  Main Cause/ Advocacy 

Issues  

Group 1 Use of pesticides  Less priority to organic 

farming 

Group 2 Deforestation  Unplanned settlement  

Group 3 Drying up of water 

resources  

Excessive extraction of 

underground water  

Group 4 Flood and landslide  Deforestation  

6. Current mandate of the municipal government to work for environment conservation 

and climate change, and activities conducted by Hetauda sub-metropolitan. 

Bhim Timalsina, head of Social 

Development Division, Hetauda sub-

metropolitan city made a presentation on 

present mandate of the municipal 

government to work on environment 

conservation and climate change.  In the 

presentation, he highlighted the roles, 

responsibilities and rights of local 

governments as prescribed in Local 

Government Operation Act 2017. In the 

beginning he talked about` different aspects 

of development, and the genesis of „Sustainable Development‟ concept, and how and why 

environment and development should go hand in hand.  Development is not synonymous with 

infrastructure, it should rather be understood as the process of addressing such issues as poverty 

and inequalities, conservation of environment and raising people‟s quality of life, he noted. 

Ironically, he added, this vision of development is lacking among many elected representatives at 

local government level; many of them are primarily focusing on constructing roads without due 
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consideration of environment problems triggered by such construction work. In many places, 

these roads are causing landslides and drying up of water springs.  

He shared that the constitution of Nepal 2015 has given all the three tiers of government – local, 

provincial and federal-- the right to work for environment conservation. Three out of the 22 

rights of the local government as laid out in Schedule 8 of the Constitution are directly related to 

environment.  They are:  

 Local market management, environment protection and biodiversity; 

 Disaster management; 

 Protection of watershed, wildlife, mines and minerals.   

Local Government Operation Act 2017 has defined the rights thus prescribed in the Constitution 

as the roles and responsibilities of the local government as follows:   

 

 Local Market management, environment protection and biodiversity 

o Formulation, implementation and monitoring of local laws, policies, plans, standards 

related to environment protection and biodiversity,  

o Reduction of environmental hazards at local level,  

o Control  purchase and selling of products that are harmful to human health and which 

degrade the  environment,  

o Maintain sanitation and proper waste management at local level,  

o Promotion of low carbon development and environment friendly development,  

o Protection and promotion of green areas at local level 

 

 Disaster management  
o Formulation, implementation and monitoring of local level policy, laws, plans, 

standards related to disaster management,  

o Disaster preparedness, early warning system, search and rescue, and proper storage 

and distribution of relief materials,  

o Coordination with community, organizations and the private sector in disaster 

management,  

o Local emergency work,  

o All activities related to disaster management 

 

 Protection of watershed, wildlife, mines and minerals.   

o Formulation, implementation and monitoring of local level policy, laws, plans, 

standards related to protection of watershed, wildlife, mines and minerals,  

o Protection of water resources,  

o Collection of information and data on mines and minerals at local level,  

o Publication of maps.  

Mr. Timalsina shared that despite the clear mention of the rights, roles and responsibilities, there 

is limited capacity within the local government to translate them into action. He stressed the need 

for capacity building (both technical and human resources) of local government officials. He 

sheds light on Environment Friendly Local Governance (EFLG) Framework as a good model to 

integrate environmental conservation and protection in municipality and ward level planning 



10 
 

processes. EFLG, though not in implementation now, is a model that needs to be adopted by the 

local government, he added. 

 

Concluding his presentation he also briefly shared Hetauda sub-metropolitan city‟s initiative 

with regards to environment protection and conservation with a focus on waste management and 

greenery promotion. The sub-metropolitan city has done an exemplary job in waste management 

in Nepal. He shared that every household segregates waste into degradable (food, vegetables 

etc); non-degradable (plastic etc) and chemical waste (medicines, syringe etc). As a one-time 

support, the sub-metropolitan city provided three different color dustbins the households with 

clear coding instructions. Green color- bin for degradable waste; blue color-bin for non-

degradable waste and Red color-bin for chemical and medicinal waste. A private company 

collects all the segregated waste every day.  Degradable waste is used to produce compost 

manure. The manure is then sold in local market. Non-degradable waste is transferred to the 

dumping site and buried. Waste collection, production and sale of compost manure and 

management of dumping site are taken care of by the private company. The metropolitan city 

only conducts regular monitoring of the process.  He claimed the municipality has saved 

considerable amount of money through effective solid waste management by adopting this 

management approach. This is reflected in the municipality budget as very little budget is 

allocated for waste management compared to many other municipalities. Besides this, the sub-

metropolitan city has launched one-house- one-plant campaign, and road side plantation 

programme. These initiatives have significantly contributed to making Hetauda sub-metropolitan 

city a clean and green city of Nepal.  

 

After learning about waste management, the participants opined that this model can be adopted 

by their respective municipalities also as waste management is one of the prominent problems 

facing them.  Mr. Timalsina also facilitated the participants‟ visit the next day. 

7. Field Visit: 

 

On the second day, participants visited the 

waste management site of Hetauda sub-

metropolitan city. During the visit they 

observed the waste segregation methods, waste 

composting plant and management of 

inorganic wastes. They also interacted with the 

representatives from the sub-metropolitan city 

and employees working on the waste 

management site.  

 

Later, a brief interaction session was organized 

to share reflections of the visit. The 

participants shared that the field visit was very fruitful for them as, they said, they learnt how 

waste produced in the city/village can be treated and how waste can be made a source of income. 

It also made them conscious of not producing unnecessary waste.  They, however, noticed that 

the dumping site was very dirty and the air was thick with bad odorous and that people were 

working without gloves and no necessary safety measures for them was taken.   
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8. Context Analysis and Setting of Advocacy Objective 

 

With the identification of advocacy issues, the next session focused on the context analysis and 

setting an advocacy objective. This session aimed to help the participants to analyse the context – 

socio-economic, political, cultural, and legal – around the identified advocacy issue.  

 

Prabin facilitated this session and made a short presentation on the essential elements for 

undertaking the context analysis for advocacy work. The analysis should cover political context; 

key facts and figures; laws and policies; identification of key stakeholders; popular views on the 

advocacy issue etc. In the presentation, he informed the participants that the Constitution of 

Nepal 2015 and Local Government Operation Act 2017 have given clear mandate to the local 

governments to formulate required laws and policies, and undertake environment conservation 

and disaster management activities. He then requested the participants to analyse the context in 

view of the identified advocacy issue as a group work.  

 

The participants assembled in the same 4 groups as on Day 1 and discussed the political, legal, 

socio-economic context around the respective advocacy issue and put those information in a 

paper. This information helped them to understand what they can achieve within a given 

timeframe and resources to address the advocacy issue in question.   

 

Following the group work, a short presentation was made on setting advocacy objective. The 

advocacy objective is the desirable change that can be achieved in the given context, time frame 

and resources through advocacy.  The advocacy objective must be Specific, Measurable, 

Achievable, Realistic and Time bound (SMART).  

 

The participants continued their group work and developed advocacy objectives.  

 

Table 1: Context Analysis and Objective Setting 

Advocacy 

issues  

Context  Objective  

Group 1: Low 

priority to 

organic 

farming  

- Many farmers depend on agriculture for 

their livelihood for which they are over-

using pesticides and concerned authority is 

not serious about regulating the excessive 

use of pesticides.  

- According to the Local Government 

Operation Act, control of pesticides and 

promotion of agriculture is as part of the 

role and responsibility of local 

government.  

- In many cases, people are aware of the 

excessive use of pesticides but they do not 

have better alternative. 

To reduce the use of 

pesticides by 75% 

initiating the organic 

farming within 5 years.  
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Group 2: 

Unplanned  

settlements  

- Many of the people who have lost their 

houses due to disasters live near the rivers. 

Many of them don‟t have access to other 

safer place to migrate to.  

- Government authorities do not seem to be 

serious about proper resettlement of those 

families.  

To shift the people living 

in unplanned and 

vulnerable settlements to 

safe and planned 

settlements within 3 years.  

Group 3: 

Excessive 

extraction of 

ground water.  

- With an increase in number of different 

industries, the extraction of underground 

water is also increasing.  

- Water resources nearby the industries are 

also drying up.  

- People are facing scarcity of water  

- As a huge number of people are facing the 

problems they are most likely to support 

advocacy work on this issue. 

To control excessive 

extraction of underground 

water in the municipality 

based on laws and policies 

within 2 years.  

Group 4: 

Deforestation  
- People have a lack of awareness on climate 

change and adaptation measures,  

- There is a lack of political will to promote 

climate change adaptation and mitigation 

activities. 

- Conflict in the community because of 

disaster,  

- Lack of participation in the discussions,  

- Lack of monitoring by concerned 

stakeholders 

 To advocate and lobby 

the local government for 

the construction of 

embankment in the flood 

prone areas.  

9. Power Analysis 

Binay Dhital facilitated this session. In this session, he 

familiarized the participants with the concept of power 

and its different dimensions (types, forms, places and 

levels). He explained power and its dimensions citing 

women‟s roles and participation in formulation of laws 

in the Parliament of Nepal as an example. This helped 

the participants to understand the power and its 

dimensions. A matrix below summarized the essence of 

his presentation,  

 

 

Types of Power Places of Power 

 Visible  

 Hidden  

 Invisible  

 Invited  

 Closed 

 Claimed  

Forms of Power Levels of Power 
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 Power over 

 Power within  

 Power with  

 Power to  

 Households  

 Local  

 National  

 International  

He explained that power can be exercised at different levels, starting from a family to the 

international level. He shared that power analysis is essential in advocacy. This help to identify 

major power holders who can influence decisions on the advocacy issue.   

 

After the presentation, he requested the participants to map out actors/ stakeholders related to the 

identified advocacy issue. The participants were requested to undertake 3-step exercise in their 

respective groups.  

 

Step 1: List key actors related to identified advocacy issue  

Step 2: Distinguish the actors by their types (champions, blockers and swingers)  

Step 3: Distinguish the actors by their powers    

 

Each group undertook the exercise in a very lively manner. They prepared a list of actors and 

classified them as champions, blockers and swingers. Champions are those actors who support us 

in our advocacy; blockers are the actors who are opposed to our issues and initiatives and 

swingers are those actors who are indifferent towards the advocacy issue. The table below t 

summarizes the group exercise:  

 

Table 2: List of all actors identified by all the four groups   

Group & Advocacy Issue  Concerned Actors  

Group 1: Low priority to organic 

farming 
- Municipality Office  

- Farmers  

- Consumers  

- Agricultural Department  

- Pesticides manufacturers  

- Middlemen 

- Business houses 

Group 2: Unplanned settlements - Mayor/Deputy Mayor  

- Local public  

- Ward Chairperson 

- Representatives of Community Development 

Committee  

- Representatives from Infrastructure 

Development Committee  

- Journalists  

- Real estate business houses 

Group 3: Excessive extraction of 

underground water. 
- Mayor/Deputy Mayor  

- Social mobilizers  

- Businessman/ business houses  

- Representatives from ward office  

- Ward Chairperson and engineers  
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Table 3: Classification of Actors by Types  

Groups & 

Advocacy 

Issues  

Champions  Blockers  Swingers  

Group 1: Low 

priority to 

organic farming 

- Municipality Office  

- Agriculture Department 

- Consumers 

- Farmers 

- Business houses 

- Pesticides 

manufacturers  

- Middlemen 

- Some representatives 

from agriculture 

department  

- Representatives from 

municipality 

Group 2 : 

Unplanned 

settlements 

- Mayor/Deputy Mayor  

- Ward Chairperson  

- Representative of 

Community 

Development 

Committee 

- Real estate 

business 

house  

- Journalists 

 

Group 3: 

Excessive 

extraction of 

ground water 

- Social Mobilizers 

- Representatives from 

ward office  

- Department of Mines 

and Minerals  

- Representativ

es of 

industries 

excessively 

using 

underground 

water 

- Businessmen/

business 

houses  

- Municipality 

Representatives  

Group 4: 

Deforestation 

- Women‟s 

representatives,  

- Journalists and media 

house  

- NGOs/CBOs  

- Deputy Mayor  

- Engineers 

- Political 

parties  

- Mayor  

- Representativ

es from 

Community  

-  

- Political parties  

- Middlemen  

- Department of Mines and Geology 

- Representatives from industries depending on 

underground water 

Group 4: Deforestation - Mayor/ Deputy Mayor  

- Political Parties  

- Women representatives  

- Journalists and media houses  

- NGOs/CBOs  

- Middlemen  
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10. Introduction of Advocacy Tools 

After the identification of actors, the next step was to identify advocacy tools to influence the 

identified actors. Advocacy tools are basically the activities undertaken to influence the 

influencers so as to achieve the advocacy objective. Common advocacy tools used are:  

 Research and study  

 Media mobilization  

 Campaigning  

 Lobbying  

 Networking and alliance building  

 Legal actions  

After a brief presentation on the advocacy tools, a case study was provided to the participants to 

read, discuss in their groups and to identify tools to be used to influence the decision makers. 

Each group prepared a list of tools and shared two tools they find most relevant after reading and 

discussing the case study. Prabin facilitated the session and explained how to use the identified 

tools.  

 The participants again worked on their respective groups and listed the advocacy tools to 

influence the champions, blockers and swingers identified earlier.  

Table 4: Identification of advocacy tools by all the groups  

Groups Advocacy tools 

Champions Blockers Swingers 

Group 1: Low 

priority to 

organic farming  

- Awareness 

programme,   

- Group formation  

- Group discussion,  

- Using research 

based evidences to 

convince them 

about the advocacy 

issue. 

- Workshop and 

orientation 

programme 

- Engaging them in 

discussions on the 

advocacy issue and 

its effects in the 

lives of people,  

- Appreciate them 

for their good work  

- Making them 

aware of the 

importance of 

organic farming.  

Group 2: 

Unplanned 

settlements 

- Submission of project 

proposal 

- Appreciating them for 

their work,  

- Maintain regular 

coordination 

- Include them in 

advisory 

committee  

- Organizing 

pressurizing events  

- Awareness 

programme  

- Request them for 

good coordination  

- Engaging them in 

discussions 

Group 3: 

Excessive 
- Regular public 

relation,  

- Appreciate them 

for their work,  

- Informing them 

about the risks 
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extraction of 

underground 

water  

- Regular participation 

in discussions,  

- Inform public about 

problems  

- Information 

sharing  

- Campaign in media 

- Take a help from 

legal actions.  

posed by excessive 

underground water 

extraction 

- Engaging them in 

entertainment 

activities  

Group 4: 

Deforestation 
- Research and Study  

- Formation of women 

group 

- Use of Media,  

- Lobbying,  

- Legal action  

- Campaign  

11. Mobilizing media for effective advocacy 

 

Ram Mani Dahal, local journalist facilitated 

this session.  He talked about the role of 

media in advocacy and to the ways to use 

media for advocacy. He said that the media 

is a part of civil society and represents the 

voice of poor and marginalized people. He 

shared that the media has been raising 

issues related to environment and raising 

public awareness on the importance of 

environment conservation. Citing the 

example of Nijgad airport, he claimed that 

the media is playing important role in 

bringing to public discussion the government‟s plan to cut down 2.4 million trees to construct the 

airport. The government was criticized by environmentalists, experts and the general public after 

the media reporting on this issue and is now reconsidering the plan.  In Hetuada, the media has 

been reporting on waste management, river pollution and other environmental issues.  

 

He also highlighted the importance of social media such as facebook, twitter and so on in 

advocacy work. He suggested that the participants should maintain good relationship with media 

persons and share with them their activities and challenges encountered while conducting 

advocacy.  

 

After the presentation, the participants drew the journalist‟s attention to the issue of the media 

giving less priority to women‟s issues and media persons‟ bias.  He admitted that media persons 

also have many limitations such as knowledge, information and finance. He advised the 

participants to continuously engage with media persons, help them to understand the advocacy 

issue and seek their support.    

 

12. Preparing an Advocacy Strategy and Action Plan  

 

This session began with the participants reflecting on all sessions conducted in the three days of 

the training. All sessions were listed in the same sequence they were conducted. Each group was 
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asked to put up the flip charts that captured their group exercise throughout the three days in an 

order starting from day 1.  

 

Prabin, who facilated the session told the participants that the information gathered in the group 

work, if put up in order, will help them easily work out an advocacy strategy. Ideally, an 

advocacy strategy includes:  

1. Identification of problem and advocacy Issue  

2. Context analysis  

3. Setting of advocacy objective  

4. Stakeholder analysis and power analysis  

5. Identification and selection of advocacy tools  

6. Activities  

7. Monitoring and evaluation plan  

 

After an orientation on advocacy strategy, the participants were again divided into their 

respective groups to work on action plan to implement the advocacy strategy focusing on the 

identified advocacy issues.  The action plans of all groups are presented in the tables below.  

 

Group 1:  

Programme Why When Who 

Meeting, workshop with 

concerned stakeholders 

on the advocacy project 

project.  

To inform them about 

project/advocacy 

issues.  

Within 15 days of 

approval of the project.  

Organization  

Awareness programme 

for key stakeholders and 

ward level discussion 

programme  

To inform the 

concerned 

stakeholders and 

create broader support 

base for the advocacy 

work.  

Within 3 months of 

approval of the project. 

Organization  

Issues introduction 

programme 

To raise awareness of 

the advocacy issue at 

household level  

Within 6 months Organization  

Interaction programme  To aware the people 

on advocacy issues.  

Within 6 months Organization  

 

Group 2:  

Programme Why When Who 

To organize a meeting of 

Tole Development 

Committee  

- To prepare draft plan 

for planned 

settlement based on 

the relevant law and 

policies.  

Kartik 10  Organization  

Orientation and 

appreciation programme  
- To discuss how we 

can address the issue 

Mangisr  5  Organization  
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of unplanned 

settlement.  

- To appreciate the 

swingers and 

blockers so that they 

can start supporting 

the advocacy 

campaign.  

Formation of settlement 

management committee 

in coordination  with the 

advisor of the 

Municipality  

- To mark the 

beginning of the 

advocacy work for 

resolving the issue of 

unplanned settlement.  

Poush  2  Organization  

Delegation to the real 

state house. 
- To make them 

accountable and 

transparent with 

regard to the 

advocacy issue.  

Magh 4  Organization  

 

Group 3:  

Programme Why When Who 

Meetings, maintaining 

public relation, 

delegations. 

To protect the underground 

water and  

 

Awareness programme. 

2075/06/20 Organization  

Discussion 

programme with 

representatives of 

municipality. 

Discussion on advantage and 

disadvantage of underground 

water.  

Within 1 month  With the 

participation of 

local 

representatives.   

Rally, interaction with 

local journalists, 

interaction with 

swingers. 

Interaction with concerned 

stakeholder and to know their 

perception. 

Within 2 month  Organization  

 

 

Group 4:  

Programme Why When Who 

Discussion with 

concerned 

stakeholders. 

Detailed discussion on 

embankment construction.  

2 months before 

the discussion on 

budget at local 

government 

level.  

Organization  

Programme on disaster 

management  

Regular 

participation/engagement  

During the 

project planning  
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Interaction programme 

and provide blockers 

with responsibility  

To make them to support on 

programme. 

As per 

organisation‟s 

plan  

 

Appreciate blockers  To include them in plan. After detailed 

planning  

 

Awareness raising 

programme  

To aware local people. During the 

embankment 

construction  

 

 

13. Post Test: The participants once again filled in the same questionnaire used in the pre-test 

towards the end of the training. An analysis of their scores in the two tests led to the following 

graph, which is very encouraging in terms of their increased understanding and knowledge on 

advocacy after the training.  

 
Figure: Bar line chat of the Pre-Test and Post-test  

 

14. Closing of the training: Prabin Man Singh from PRC and Anuja Shrestha from TEWA 

thanked all the participants for their active participation in the training and asked them to make 

the best use of the knowledge they gained, and commit themselves to issue-based advocacy 

work. 

 

The training concluded with the distribution of certificates to the participants.  
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Annex I: Programme Schedule:  

Advocacy Skill Development Training 

Date: 26-28 September 2018  

Venue: Hotel Samana, Hetauda municipality  

Day/ Time Activities  

Day 1  

8:00 – 9:00 Breakfast  

9:00 – 9:15 Welcome and Objective Sharing  

9:15  - 9:45  Introduction of Participants  

9:45 – 10:00 Sharing of schedule of training  

10:00 – 10:15 Pre- test  

10:15- 10:45 Recap of the orientation programme at TEWA  Centre  

10:45- 11:00  Break 

11:00 – 12:30  Introduction to Advocacy  

What? Why?  How?  Where?  

12:30 – 1:30 Lunch break  

1:30 – 3:30 Identification of Problems and Advocacy Issues 

3:30 – 4:00 Break  

4:00- 5:30 Current mandate of the municipal government  to work on environment 

conservation and climate change and work done by Hetauda municipality on it   

Day 2 

8:30- 9:00 Recap of Day 1  

9:00- 10:30  Context Analysis  

- The Constitution of Nepal  

- Local Government Operation Act 2074  

- Local Government Programme Budget Formulation Guidelines  

10:30- 11:00 Break  

11:00 – 12:00 Setting of Advocacy Objective  
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12:00- 1:00 Lunch break  

1:00 – 3:00  Power Analysis  

- What is Power? Forms, Levels and Dimensions of Power  

- Defining targets: Municipal level, Provincial level and National level 

- Identification of Champions, Swingers and Blockers  

3:00- 3:30 Break  

3:30 – 5:00 Introduction of Advocacy Tools 

- Lobbying  

- Media  

- Campaign  

- Networking and Alliance building  

Day 3 

8:30- 9:00  Recap of Day 2  

9:00- 10:30 Mobilizing Media for effective advocacy  

10:30 -11:00 Tea Break  

11:00 – 12:30 Lobbying in policy advocacy  

12:30 -1:30 Lunch  

1:30 – 2:30 Monitoring and Evaluation in Advocacy  

2:30 – 4:00 Preparing an advocacy strategy and action plan  

4:00 – 4:30  Closing session  

- Post-test exercise  

- Certificate distribution and commitment from the participants  

- Feedback collection from participants  

- Remarks from the organizers 

4:00 – 4:30  Tea  
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Annex II: List of Participants 

S.N  Name  District  Organization  

1 Goma Poudel  Bardiya  Janjagaran Mahila Sangh   

2 Sadhana Thapa   

3 Parbati Kadka Dolakha  Maiti Manch Dolakha  

4 Mangala Manandhar   

5 Dewaki Pakyurel  Nuwakot  Nilkantha Mahila Krishi 
Sahakari Sanstha Ltd. 

 

6 Tulasha Chalise   

7 Aaiti Majhi  Ramechap Paurakhi Mahila Samuha  

8 Kalpana Bishwakarma  

9 Mina kumari Rijal  Panchthar  Mahila Jagaran Sangh   

10 Madhu Jabegu  

11 Hem Kumari Sikha  Illam  Sahayatra Nepal   

12 Sanu Das   

13 Juna Rana Magar Dhading Didi Bahini Mahila Krishi 
Sahakari Sanstha Ltd. 

 

14 M Kumari Dhamala   

15 Panmaya Tamang  Sindhupalchowk  Aadibasi Janjati Mahila Utthan 
Kendra  

 

16 Rojina Lama  

17 Nirmala Shrestha  Kavre Mahila Jagaran Samuha   

18 Pramila Dahal  

19 Jayanti Timilsina Lalitpur  Sarangidanda Mahial Krishi 
Sahakari Sanstha Ltd.  

 

20 Sabina Pudashaini  

21 Susma Regmi  Kathmandu  Srijansil Mahila Samuha   

22 Hima Bhandari  

23 Kalpana Ghimire Parajuli Makwanpur Pragatisil Mahila Aapasi Bikas 
Sanstha 

 

24 Banarasi Upreti  

25 Matina Rajthala Lalitpur Lubhu Mahila Manch  

26 Indra Kumari Bajracharya  Kathmandu  Goldhunga Mahila Manch, 
Balaju 

 

27 Krishna Laxmi Shrestha  Kavre Sanga Mahila Manch   

28 Nod Kumari B.K. Sindhupalchowk    
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29 Gamala Tamang Kavre (Banepa)  Pipaldada Nari Chetana 
Farmers Group 

 

Organizer and Resource Person    

30 Prabin Man Singh   PRC 

31 Binay Dhital    PRC 

32 Pradeep Bhattarai    PRC 

33 Smriti Maharjan    PRC 

34 Sneha Rai    PRC 

35 Anuja Shrestha   Tewa 

36 Bhim Timelsina    Hetauda Sub-Metropolitian 
City  

 


